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Lessons learnt in planning for the unexpected









▪ Owners, staff/employees, customers, business stakeholders 
▪ Economic/Financial – immediate losses/damage, 
productivity/operational capacity, business continuity, insurance, 
loans
▪ Infrastructure – electricity, telecommunications, transportation 
routes
▪ Environment (built and natural) built infrastructure/plant, 




















▪ Direct, honest and credible (factual)
▪ Personalised, responsive, empathetic  (relationships/connections)
▪ Active marketing and promotion
▪ Engaging with media
▪ Clear, accessible and up-to date information
▪ Available resources (critical products and services)
▪ Assess business function
▪ Contingencies
▪ Business continuity
▪ Staffing – personnel/human resources
▪ Physical facilities, equipment and supplies
▪ Financial position assessment 
▪ Emergency procurement protocols/authorisations
▪ Insurance assessment
▪ Claims, compensation and cost tracking
▪ Documentation and records





▪ Risk management planning

▪ Business profile (size, location, staff, resources, inventory)
▪ Identify main business activities
▪ What factors support of influence these activities




▪ Assess the risk level















▪ Risk management plan
▪ Communication plan
▪ Business continuity plan




▪ Local business association
▪ Townsville Chamber of Commerce/Townsville Enterprise 













▪ Review and update 

▪ Communicate
▪ Consult
▪ Document
▪ Monitor
▪ Review

https://www.jcu.edu.au/centre-for-disaster-studies
